
MINUTES OF HIE ANNUAL GENERAL MEETING 
OF PAVILION COURT LTD 

!lEl.!) ON I FEB 1996 AT THE BURSTIN HOTEL FOLKESTONE 

PRESENT: 

B P Rogers 
W G Broughton 

APOLOGIES 

ATTENDING 

Uaison Officer/Co Secretary Pavilion Court Ltd. 
Representing Baron Estates (Europe) Ltd. 
Corporate Director Pavilion Court Ltd. 

One 

Leaseholders representing 34 shares were present. A further 32 
proxy votes were held by members present and attending. 
6 proxy votes were excluded from the count due to there being 
no written authority from the entitled shareholder. <In 
accordance with Companys House Rules) 
The meeting was opened at t720hrs. 

MINUTES OF PREVIOUS MEETING Mr Rogers read the minutes of the 
previous annual general meeting held at the same venue on 31 Jan 1995. 

Proposed by D Price and seconded by G McLeod-McLean that the minutes be 
accepted as a true record. 

Carried - None against 
One abstention 

ANNUAL ACCOUNTS - Copies of accounts were distributed to members who had 
not hrought copies with them. 

Mr Broughton responded to queries from members in respect of; 

Service Charge Arrears It was explained that it was the Managing Company's 
intention to recover any individual costs from parties concerned, and not to levy 
against all shareholders unless this was unavoidable. It was pointed out by D Price 
that there was in fact a liability for shareholders to be jointly responsible for such 
debts within the terms of the lease. 

Ground Rent D Price queried the inclusion of ground rents to Pavilion Court Ltd 
accounts, and suggested that they are proper to Baron Estates (Europe) Ltd. 

The ground rents received by Pavilion ('.,ourt Ltd was pa.id across to Baron 
Estates (Europe) Ltd. Mr Broughton would confinn the correctness of this with the 
Company Accountants. 



Mr McLeod McLean queried 

Water - [s the water metered? Yes, metered to the buildings, but not to individual 
nats. 

Caretaker - Is the cardaker employed by Baron Estates or Pavilion Court Ltd? The 
caretaker is employed under contract to Pavilion Court Ltd. 

Insurance R Beavis expressed his satisfaction of the Insurance cover as negotiated 
by Baron Estates (Europe)Ltd, over a three year period for a fixed price, and asked 
whether it also covered full public liability, and for a copy of the document to be 
displayed in the entrance halls of both buildings. 

Assurance was given that there was complete cover, and that copies would be 
posted in the near future. 

Salaries The increase is due to the relief caretaker acting whilst Mr J Wright was on 
sick leave. 

Managing Agents Fees Anticipate a reduction next year. 

Audit/Accountancy A fcc of £1250 has been agreed for preparation of accounts to 
Year Ending September 1995. During the last 3 years there have been approximately 
42 property changes, and these have been renected in the accountancy costs. 

Legal The legal charges (otalling £3242 was inclusive of non recoverable solicitors 
fees for share transfers and arrears. The balance of £1959 was an allocation to a 
claim (Paisner). carried over from the previous managing agents (Gross Fine), and 
which is currently in the process of being settled. In September 1995 when the 
estimate was compiled, the Paisner claim had been budgeted for, and any residual 
amounts would be credited to the accounts for Pavilion Court Ltd. 

ROOF WORKS 
Mr Broughton expressed his view that work previously anticipated for the 

development of extra units was causing a great deal of concern. He slated that to go 
ahead with this venture, notwithstanding the fact that planning permission had already 
been granted, was not viable at present because there were a few lease holders who 
were withholding part payment of arrears and as a result would be exposing Baron to 
an unacceptable level of risk. Therefore the roof had to be repaired and this would 
have the effect of levying costs against all shareholders. - A situation where both 
shareholders and the freeholders would in effect lose out financially. A specification 
had been prepared by consultants and nine quotations were received from specialist 
firms. A select list of the lowest four tenders had been compiled and made available. 
with other relevant documents, to the meeting. Comments were invited (but none 
were received). 

Mr Broughton requested that shareholders who had not yet paid their 
contribution, to do so urgently as an order would now have to be placed. Any delays 



would result In further price increases, and these would have to borne by the 
shareholders. 

There then followed a discussion during which D Price expressed his 
dissatisfaction about the proposed allocation of an acceptable contract. This is to be 
addressed by D Price to Baron Estates (Europe) Ltd, in writing. 

NON ANNUAL WORKS 

D Price went on to state his personal dissatisfaction, as a qualified person, of 
the standard of work carried out in respect of the door entry system and the fire 
safety installations. 

Mr Broughton explained that the door entry system was treated as a priority 
due to the impending threat of removal of the previous system by the owners. The 
fire authorities had inspected and tested the Fire Alarms and Emergency Lighting 
systems and pronounced them to be satisfactory. Mr Broughton stressed the 
installation was over and above the fire authorities requirements, but that this was to 
satisfy the conditions of the Insurers. He pointed out that payments to some 
contractors were being withheld until such times as the works were completed 
satisfactorily. All contract documentation relating to the non-annual works was made 
available at the meeting. All present had the opportunity to examine and comment, 
but no comments were received. 

DOUBLE GLAZING 

Various queries were raised regarding the installation of double glazing. 
The question of double glazing would be the subject of a separate letter to 

shareholders. 

CURRENT WINDOWS 

G Mcleod-Mclean queried an outstanding debt held over by the courts in the 
region of £90K. He also asked that the caretaker be directed to attend to the general 
maintenance required to some of the window furniture. 

Mr Rogers suggested that the figure of £90K was more likely to be in the 
region of £3950, and that this amount had been paid over in favour of the contractors. 

Mr Rogers advised that if he receives a list of those windows requiring 
attention, he would ensure that the caretaker takes action accordingly. 

SUBLETTING 

Propositions were outlined and discussed to best control the element of risk 
associated with sub-let properties. Mr Broughton advised those present that there 
were still a number of problems associated with sub-letting viz,- tenants not being 
controlled, names not advised in respect of moves inter Pavilion Court, the possible 



implications regarding safety and security that this could have,and in some cases, 
false names being given for tenants. Shareholders were advised that the Freeholder's 
permission was required prior to sub-letting, and where compliance was not obvious, 
then the permission could be refused or revoked· The discussions resulted in the 
following proposition; 

Proposed by Mr M Bigrigg 
Seconded by Mr 0 Price 

"That contravention of terms of the lease by tenants and/or visitors will result 
in immediate aclion being taken by the managing agents. This may result in the 
withdrawal of sub-letting facilities. n 

Carried: One abstention 
None against 

AOB Sub-letting - Baron Estates (Europe) Ltd will issue a letter regarding 
sub-letting conditions to those shareholders concerned. 

ASSOCIATION R Beavis sought the opinion of those present in forming an 
aSSOciation. He requested a lisl of names attending to enable him to deal with 
directly. (P Rogers to forward). 

There being no further business to discuss, the meeting was closed at 1950hrs. 

Signed. .. @:~ ..... 
(B ~ ~o. Sec. Pavilion Court Ltd.) 

NB - I can now confirm that the actual amount concerned in Mr 
McLeod-McLeans's query was £3794. The record is at item 4.2 to the Minutes of 
Pavilion Court Ltd AGM held on 25 March 1992 where it states ' ... The sum of £3794 
paid to the Courts in respect of Parsons .. ." (P Rogers. Co Sec). 
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